
APPENDIX B 

SKILLS AUDIT SECTION 

The Board of Governors rated their personal skills, knowledge and experience. The charts below demonstrate the results.   

Brief analysis of overall results: 

The areas which are represented at a high level include:- 

 governance  

 insurance 

 strategic management & business planning 

 project management 

 change management; and  

 the arts.  

The areas which are represented at a basic level include: 

 teaching – primary (may not be directly relevant to the role of a Governor of the Guildhall School) 

 teaching – secondary (may not be directly relevant to the role of a Governor of the Guildhall School) 

 fundraising and; 

 technology (may be mitigated through training opportunities). 
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SPECIALIST AND TECHNICAL AREAS 
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Other skills not listed in the survey which have been stated as relevant by Governors: 

- Professional support services in Higher Education 

- International 

- Customer Care 

- Research within HE/Performing Arts context 


