APPENDIX B

SKILLS AUDIT SECTION

The Board of Governors rated their personal skills, knowledge and experience. The charts below demonstrate the results.
Brief analysis of overall results:
The areas which are represented at a high level include:-

e governance
e insurance

e strategic management & business planning
e project management

e change management; and

e the arts.

The areas which are represented at a basic level include:

e teaching — primary (may not be directly relevant to the role of a Governor of the Guildhall School)

e teaching — secondary (may not be directly relevant to the role of a Governor of the Guildhall School)
e fundraising and;

e technology (may be mitigated through training opportunities).




CORPORATE AND FINANCIAL MANAGEMENT

Skill Area

Insurance

Investments

Finance

Change Management

Strategic Management & Business Planning

Governance
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SPECIALIST AND TECHNICAL AREAS

Skill Area

Health and Safety 40
Fundraising

Estates and Facilities Management 37

Enterprise/Business development 45

Equalities and Diversity 47
Education Management 40
Drama 43

Creative Learning
Charity Organisation 45
Campaigning 39

Arts

Acting
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Skill Area

Relationship Management

Quality Systems

Public Sector Organisations

Public Relations

Project Management

Music

Mediation

Marketing

Local Authorities

Legal

Information and Communications

Human Resources and Personnel

37

40
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Skill Area

Widening Participation
Visual Arts

Theatre

Technology

Teaching - Higher
Teaching - Further
Teaching - Secondary
Teaching - Primary
Safeguarding

Student Wellbeing

Risk and Audit

38

36

27

40

33

29

25
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44
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Other skills not listed in the survey which have been stated as relevant by Governors:

- Professional support services in Higher Education

- International
- Customer Care

- Research within HE/Performing Arts context




